Stoart-Up
Support

Company Profile

WOKEREXELE I —

Tsukuba Center Inc.



D UIMZEHE £ > & —i& R REAR T [ 2 I T,
AR OANR SRR 25 L T0E T

Tsukuba Center Inc. is supporting the creation of new business ideas and
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business innovation in science city “Tsukuba
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Tsukuba Center Inc. (TCI) was established in 1988 by 76 entities such as Ibaraki Prefecture, Development Bank of Japan
and private enterprises.

TCI is located in Tsukuba where one of the world leading R&D organizations is concentrated, and based on close exchange
and cooperation between industry, academia and government. We aim to contribute to the development of the regional
economy and solving social issues by supporting the creation and growth of such as start-up companies that create new
next generation businesses utilizing innovative advanced technologies from Tsukuba, and enterprises that pursue business
innovation.

With this purpose, we offer complete support to satisfy entrepreneurs, not only by providing a variety of laboratories and

A\

office spaces tailored to the needs and current stage of growth of the enterprises, but also by providing information on leading-

edge technology, fund raising and market development support, and accompanying support from incubation managers.
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We provide a variety of laboratories and office spaces to support

the founding and growth of enterprises
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Tsukuba Center Inc. (TCI) has prepared the perfect work environment tailored to each enterprise’s stage of growth, such as coworking

spaces available 24 hours a day, small-sized rooms and connectable private spaces as well as fully-equipped laboratories. Especially, the

small office spaces have a low utilization fee, helping to reduce expenses for start-up companies at its early stage.
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Facilities to support for starting enterprises

TCla '7_:\:?7 TCI Coworking
FTO/OY =R Fr—DIEHOIT—F 2T IAR—2Z,
365H2485RF) B ETBET T,
o ERAIA - A%89,350M (RHA)
FFRMADHZE S+ B%E5,5008 (FiA)

Coworking space for technology-related ventures. Available for use 24/7.

- Basic utilization fee: 9,350 yen per month (including tax).
Additional fee of 5,500 yen per month (including tax) in case using address.

TCl Coworking- 1l TCI Coworking-II

RERDHIRE. F4. TLIT—H—HRECEVASOMEN TS S,
ROv 741 > AR/ ENVEZER T,

F)AEE - FFH9:00~19:00
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o 3BFRIFIAM770 (FA)

A quiet space where entrepreneurs, researchers, students and teleworkers may

freely drop in and gather to work or study.
Opening hours: Weekdays 9:00 - 19:00.
- Daily utilization fee: 990 yen (including tax; includes one drink)

*Multiple-entry tickets are also available.

- Utilization fee for 3 hours: 770 yen (including tax)
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(ZO#%(F3m? B4E27,500/ (BiA) ~)

Fixed seat office, area between 3-6 m’. Perfect for starting up business or as a networking hub.
Utilization fee Ex.: For those who have not yet established their business, or who have established it within 6

months prior: 3 m” area for 6 months at a monthly fee of 16,500 yen (including tax).

(Afterwards the monthly fee for 3 m” area: starts from 27,500 yen, including tax.)
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TCl ﬁ‘ L—Y T1a1 Garage

TATTERICT B o OFRFMTAOHBIFES.
ANBREPTAIT7—F 2 J%FALTVS7(E. B%11,000 (BH)
TIHRBVWETZTET,

Coworking space for prototype processing in order to give shape to ideas.

Facility Users and TCI Coworking users may use it for a monthly fee of 11,000 yen
(including tax).
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Facilities to support enterprises upon their establishment stage

o< (i ﬁ']i 75 "7 Tsukuba Start Up Plaza

25M*EBEX16E - SOMHAEREX 8 F FiHEIEEERMER
25 m” office rooms x16, 50 m” laboratories x8,

Ibaraki Prefecture facilities with designated management
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Incubation facility established by Ibaraki Prefecture within the site of, and operated by

TCIL The monthly rental fees, including common service expenses and tax, are as follows;
88,000 yen for the 25 m” office rooms and 176,000 yen for the 50 m” laboratories.

DL IFBIETFY Start U p Office Tsukuba Start Up Plaza - Start Up Office
30m’X 6 F FiHRISEEEMR
30 m’ rooms x6, Ibaraki Prefecture facilities with designated management
DLIRN SIS S NDIFIIMICH BRI — KT v TDIEHDF 7« X, 30M°DBEHEEMN104,500M (BEA, A% - H
wEIAI) T,

The Tsukuba Start-Up Office is the well-located office for start-up companies, an 8-minute walk from Tsukuba Station. The monthly

rental fee, including common service expenses
and tax, is 104,500 yen for the 30 m’ office
rooms.
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Convenient common areas
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7 Shop (handling meals and snacks, stationery,
. postage stamps etc.)
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(B#R) Rental office building
Training room building (Bldg. C)

(Bldg. B)
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Meeting rooms exclusive for Facility Wy 4 —G
Uses only (5 rooms) TCI reception desk
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Free lobby for meetings or business discussions

PEDKRZ XA DM

Facilities to support the growth of enterprises

TCILYPILA T4 X TCI rental offices

A30mM?X41% - C#20~50m>X 23%

41 rooms with 30 m’ in Bldg. A, 23 rooms with 20-50 m’ in Bldg. C

IV REF T4 ATIN RRICEUTEHBEZERE L. KERFT7rR&ELT | T T
FRATZCEETEET. MEHAOARY Fr—0Eollas LT, 30 D<K e
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Though each office is compact, rooms can be linked together and made into a larger office

according to growth level. The offices may be used as a base for growing start-up companies, or
as a base for cooperation with public research institutes and universities in Tsukuba.
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- Facility Users may also use the on-site parking lot (at monthly fee).

BRaWVWLZARNTY
Open restaurant ;-
BIETSY ]
(WBEL > FIVTR2BEL > FIVA T4 R)
Start Up Plaza

(rental laboratories on 1F, rental office rooms on 2F)

L>BILT IR
(D#F)
Rental laboratory building
(Bldg. D)
LARS VIR
(E4R)
Restaurant building
(Bldg. E)
LY ZILZ KRR
(GH%)
Rental laboratory building
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Reading space

TCIL>#%JLS7R  TCI rental laboratories

DHR50mM*X 40E - G1#§25~96m*X 12E
40 rooms with 50 m’ in Bldg. D, 12 rooms with 25-96 m” in Bldg. G
2P NA A ROARICEIIS U EAIBREERERETY
REMRMNEET 2D EDOFOLT, RHARKEOAFEEOHBHRRDOZLE L
TECFRAVEETET,
Laboratories which can also accommodate Chemistry and Biosciences research.

At the heart of Tsukuba, a high concentration place of state-of-the-art technology, these can

also be used for collaborative research with public research institutes and universities.
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We offer complete support to fully satisfy entrepreneurs

DLEMAEZIRE VY —TlE R Fr—BERITIC, FEORHOILETFRANSHRHRAICEZZTINTOZT v 7T,
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ARiRft, RBABZIREIZTCAYR-—IMN—rF—LEETZ LT HOGL—SBEOXEEZ T A Ny JTER
LTWET, 5. BoEELVEEEZRNICEVNZEBROD 2 A >F —H EROMEEZTVET., Tz FNDEER
FCE EEERY NV -V ZERUCERFTOMEMREBFERORHEOMAESDESIE. BERHEKTEZTV. BEEH
ZXERLUTVET,

Tsukuba Center Inc. (TCI) actualizes a seamless, high quality, one-stop support service. We provide start-up companies with an
experienced Incubation Managers (IMs) who assist at every step of the way from the period of establishing the business or company until
its growth stage, TCI Support Partners who offer their aid in funding and market development, and specialists in areas such as accounting,
taxation, labor, legal, and intellectual property affairs. Further, ventures can accelerate their growth by getting help from Mentors who have
started and lead their own enterprises to success. We also support business innovation by providing small-to-medium-sized enterprises
with individual consultation, R&D funding support, as well as the latest R&D information by making use of our industry-academia-

government network.
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Start up support

TAZ7L -7k -9357
TCI Pre-Entrepreneur Club

INNSEFEZ LU THZVWEWVWD HL (CHERREEBRORHCEHKSZ
BRTERmL TVWET, ERETERY hETHE[CREERNTEET,

TCI provides free consultation and useful related materials for those who are

considering starting up a business. Anyone may easily register online as a member.

TCIRIZE RV =)L TCI Start-up School

N F v —ERORIFEZIRT 52XV —I)b. BFERREEDOEKRCHMUPEARABRGES
MZ. DL EROFENRYF v —H SERAPEBENE T2 L. HEBEMOT AT
TTEFRECZBEIAAITOBENTEL TVWET, RT—IILTHBRINSEEREOD
Xy NIT—VRBEERBHMELRSEN. X7 —ILRTEEIMPERIRICL 2HESER
ML E I

The TCI Start-up School supports starting a business. TCI implements a thorough course

targeted at those who wish to convert new technologies or ideas into businesses. Participants can

learn the basic way to founding, other topics such as intellectual property and capital policies,
and also listen to the experiences and strategies of senior entrepreneurs from Tsukuba. After the
course, graduates can gain valuable assets such as an entrepreneurs’ network created at the school,
and continue to receive follow-up support from IMs and Specialists.
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Promotion of open innovation

HKIEFLI/R=2 3> Iy Fo o514k (TiiMs) SR EA e n Tyl

. . . .e Tsukuba innovation Matchin;
Tsukuba Innovation Matching Site (TiiMs) e :
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FEPT7) =D — RTEEORRNMTIZA B ED. REBRIZERE[MTAYE—VDOPVERUNFREERYET.

An online matching site for open innovation focused mainly on start-up companies originating from Tsukuba, is providing a meeting
place between enterprises wishing to collaborate in the creation of new products or new business activities and other enterprises currently
undertaking revolutionary businesses equipped with state-of-the-art technologies and ideas.

Anyone can find enterprises by industry category, field of activity or free word search, and registered members are also allowed to
exchange messages between themselves.

EFEXRYMNI—UDEH Making use of the industry-academia-government network

DL EFRUBBHEDEZEIC, DL IFORKARKEPAFE THAESNIARRMBERzRZRMLTVET, Fo, >
T—DA—7T 1« X—=FH, FRMCBLZRDOEERLLNAREBORLLEOBELZTV. EXEEEDT & TREDH
HERANDEAEXIRLUTVET,

TCI provides information on the leading-edge technology developed by public research institutes and universities in Tsukuba to

enterprises also based therein and in the surrounding areas. Also, our relationship Coordinators support enterprises that are entering
new business activities, under industry-academia-government cooperation, by becoming a bridge between enterprises interested in new
technologies and public research institutes and universities.

TCIAR>YF+—7T—R  TCI Venture Award

UMD EIMBOEET S V25> T HEANDEMZRZZSETS 1D
KEEAVFv—) (WL BLEEXETS V0T LEVHERZRHEL. BFL
Ry Frv—hEERETDE(CEIV, DLBREAYF v —OREZRET S
EEBIC KT T—RHAEVHERDEEENZRE L. HIZBFRORIH(ICD
BHBCE=BNICHRELTVET,

The TCI Venture Award honors potential start-up companies launched to

commercialize the technologies in Tsukuba, which are trying to contribute to society

with excellent capabilities of technology and unique business plans, and provides an
opportunity to present a business plan. This award aims to promote the growth of start-up
companies and to lead the creation of new businesses by promoting the entrepreneurship

of young generations.

HKIBFEDRXRRAY Yy F IR (RFEFME) Tsukuba Business Matching Event (held in Tokyo)
=HYE., EERMREMAMEHET. DKEORRS —XEAYF v —
EROBMPRMEAFEECHENLET,
Ya—h7LEYEMA. BT -RATOER - TEVAML =23 >I(C&
V. HEMEPHEAOREZBELE I,

At the event, which is held in conjunction with Mitsui & Co. and the National Institute

of Advanced Industrial Science and Technology (AIST), TCI introduces products

and technologies from start-up companies and research seeds from Tsukuba to large

corporations.
Participating companies aim to develop into joint research and collaboration through

exhibitions and demonstrations at individual booths in addition to short presentations.
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AIST / Tsukuba University / TCI Business Ventures Technology Presentation Conference (held in Tsukuba)
DLERAY F v —REORKMPRR - Y—-EXEHMEDI—T 1 X—5 Ok 1 '; “_‘Ir '

X[CBNML. BREBFOIRMZRS & &B (0. MBPERBOmE. HREREED
HEMRZEELEZ T, Fo. BRICTL ZANOBBHLBERNZT OB E. HEm
PH—EADT LR —R=XZEULEFT,

At the presentation, TCI will introduce the technologies, products and services of the

L

start-up companies originating from Tsukuba to regional coordinators and enterprises,
explore the possibility of commercialization etc., also, aim for collaboration between local
enterprises and joint research with research institutions. Prior to the presentation, TCI will support the press release of products and

services by actively providing the press with information.

it DR EFIELTER Yy F LTIV b

Matching events in collaboration with start-up support institutions all over Japan

FEEMOSIRKE CEBER. MEMEEEHET, XKFEEADORBEEPVCELNSDETFECEITZILE2EN
(C0 R F v —BEOEMEBNIT Iy FUIANRY MNefELTVET,

JASRANRY hZRMET B 2 E(CE Y it - B DERESMUP T < LT, #lEE - BEFO LD X XRPE
BERZBE - KT 5 EZBIELTVEET,

With co-sponsorship of other start-up support institutions including local governments and research institutes all over the country, TCI

conducts some matching events informing the new technology invented by the start-ups to develop sales channels to major companies and
raise funds from VCs.
Holding the collaboration events, other regional companies and organizations are also able to join easily, therefore TCI expects to build

and expand business exchanges and cooperative relations beyond the regions.

KmBAF - RIRFARZIESEE (TAYR—-MN— M —EEEUERIR)

Product and Market Development Support Business (support provided via cooperation with TCI Support Partners)
BRI I¥Ss (RIARREM™) SFEL. BENASOETUVVICLY, REFHANSRFEBELEDY —7T 1 I %175

ED. BNAEANOEITZEZEMLTVET., Foo T—ILZAL vy TREDFRFMRE IMAHBAL. HEERLIS. ¥—

TTa T PEBRATT, BLVWEZERLTVET,

In cooperation with the Tokyo Tech Alumni Association, TCI can conduct activities ranging from product evaluation to customer

targeting, based on interviews with tenants. In addition, when matching the company introduced by the association with a tenant, IM will
accompany to provide on-site support. Also, through the assistance of IMs and registered professionals such as sales reps, TCI implements

a comprehensive support covering areas from product development to marketing, and even negotiations between enterprises.

HETRES IR

Funding raising support
DLIEH! ARARBEAY Fr—EEI— N v 7 (RREE)
From Tsukuba! R&D Venture Companies Meet-up (held in Tokyo)

RRBEFEXRSEHET, DAEDT v IR F v —EZVCEABN L. BEFEZZELET,
At the event cohosted by the Kanto Bureau of Economy, Trade and Industry, TCI supports fund raising by introducing technology start-

up companies originating from Tsukuba to VCs etc.
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Introduction of VCs and financial institutions, introduction of public funding systems,
support for obtaining grants and subsidies

DLEFEAYF v =L, TCAYR=r/N=hF—TdH2VCPrERIEZE
AICHBNALTVWET. Fo. 2NEE (e 2B/ TESLD. FHER
DYERDBIE W)L — THRFBOEELEOEN - BELRE. #473 ZHEK(STG
LTWEY,

TCI introduces VCs and financial institutions who are TCI Support Partners to start-

up companies originating from Tsukuba on an individual basis. We also offer several
consultation services to assist ventures in obtaining public funding (subsidies etc.), such

as advice on drawing up application documents, or introducing collaborators for group

applications.

Xy ND—20 DFR

Forming a network

Ry Fr—EREVR—I—FLORRIRV b

Exchange events between start-up companies and supporters, etc.

EYRRACENBIBRMBEER Y NT—0 U ZBHIC. DLIERORY F v —
TERLTPOARYFvr—BHEEHR—FT— ROFvr—DELEDDLWUTEDR
ROBELTHEELTWET,

TCI holds the events as an opportunity for exchange between start-up companies
originating from Tsukuba, between the venture companies and supporters, and between
the venture companies and manufacturers, with the purpose of promotion for exchanging
information that may lead to business and for building their network.

0 ('t'D) 033:5%% Tea Party “Zero no Ocha-kai’
BA10H - 208 - 30HICHEIT D ABRERRDIZFTY, OE—(CHEK - BETF
#HABL. ABBERIASEVWEMDHZE LU THELTWVWET,

TCI offers an opportunity for exchange between Facility Users on the 10th, 20th, and 30th
of every month. The event is held so that Facility Users may know each other, while tea and

sweets are served at the lobby.

TEERIEI

Provision of information

DLISOHABRREDL IR MEIRDIE

Provision of information on events and research results from Tsukuba

DL EDE L DRAKBEH SEHHSTN TV DREFBOBARMOMERR(CDOVT, EMARBEHHELXRT 2HERLLE
DIFREHIRERECRBLTVET. Tl DSEROMABAEBEROPH SHIBREEDORERR(CRIISZ SIHERZ Y
HOI=T A X—=IDNFHCHFHL. 1257 —X v FECIRHLTVET,

TCI provides local enterprises with information regarding the results of leading-edge science and technology research, produced by
many research institutes in Tsukuba, and presented by each of them at seminars etc. Also, our relationship Coordinators explain in plain

words and provide online any Tsukuba originated R&D information that may prove useful in solving issues faced by local enterprises.




|
g SUPPOrt

TR SRAREANT I

Dealing in consultation from enterprises

Ny Fv— UNEENRER BHABRECDOVT, HHOIMPI—FT ¢ X—F M TCAYKR—- M- F—DEEE
FIZR. NEIBARAKES - K. MR OB & €88z S VNS, ERIOEXICIELTVET,

In-house IMs and our relationship Coordinators, while cooperating with specialists of each field from the TCI Support Partners, with
public research institutes and universities, and with Ibaraki Prefecture support institutions, attend to the several issues that business
startups and small-to-medium-sized enterprises may be facing by offering individual consultation services.
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Tsukuba Center Inc.
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Support personnel

AFAR=2 3V R—=T 4 — (|M) Incubation Manager (IM)
A G —=DTCFR=IN—=rF—EBHEL, PEDIEEFTHEREFTIRNTORT Y JITHEELET,

IM provides side-by-side support at every step from the enterprise’s start-up to its growth stage in cooperates with Mentors and TCI
Support Partners.

TCIHR—kN—FF— TCI Support Partner

=5 - W - B R - MR EDFRIRYP, VC - FRMEEFENTCIR— M- F—E LT BREXIE. EEH
EXIR, REBEFEESORZITVET,

As TCI Support Partner, specialists in areas such as accounting, taxation, labor, legal, and intellectual property affairs, as well as VCs

and financial institutions, provide support regarding management, fund raising, and market development.

A% — Mentor
BoEELPEEMESBIERBBROBHEIA LY —ICLBDAVHZ) I T. REOMRIEETVET,

Ventures can accelerate their growth by getting coached by Mentors who have started and lead their own enterprises to success.

d—F14%—4% Coordinator

MERAELCTHZRESONHF CTEELEERERZE DIFX/\— b\ DL EDORBIFAFERET K FF D SEimHir (CB
DEEDREDOYR— MTVET,

As Coordinator, experts possessing valuable business experience in fields such as R&D and market development provide support for

enterprises interested in the leading-edge technologies from Tsukuba’s public research institutes, universities, etc.
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Information on rental meeting rooms (training rooms, halls)

ANEELADATESEVWWELTD, 18A~T00ALMATES 691 7OMMEE L, KIN2DDR—ILZz ZHRL
THWFT, FREIOFVAIILINEHERE REA#HZ2/3ELTHEVFT,

FERWI-FIPEBEZERATEY. T% - I — /\"—7_—4—%’(/\“/ MCCRIBWERGET, Feo WEBAAS
PRE-A—FEABLTVEITDOTWEBRAPWEBEI F—([CEZFIAVZETET,

Tsukuba Center Inc. (TCI) offers 6 meeting rooms and large/small 2 halls with an occupancy between 18 and 100 people for each,
available as well for those who are not Facility Users. Maximum capacity will be half of the occupancy to prevent the spread of COVID-19
for a while.

Also prepared free Wi-Fi and parking lot, these may be used for events such as meetings, seminars, parties, etc. In addition, we have web
cameras and speakers etc., so available for web meetings and web seminars.
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